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I am very pleased to report 
that, in conjunction with 
our broker partners, GNY 
achieved not only its highest 
ever level of revenue in 2019, 
but also one of the highest 

levels of year-over-year growth in the Company’s  
105-year history. In fact, working together, GNY and 
its brokers grew the business more than 22% over 
GNY’s previous record year of 2018, generating some 
$526 million in premium dollars in 2019.

In conjunction with our broker partners,  
GNY achieved not only its highest ever 
level of revenue in 2019, but also one of the 
highest levels of year-over-year GROWTH in 
the Company’s 105-year history.”

However, these statistics don’t nearly tell the whole 
story. While much of this premium revenue was 
from our thousands of ongoing, long-term customer 
relationships—GNY works hard to maintain a 
retention rate in the low-to-mid 90s year in and 
year out—$110 million was from high quality new 
business. That means that many new policyholders 
are joining the GNY family, where, if the current state 
is any indication, they will stay, for mutual benefit, for 
years—even decades—to come.

That’s pretty good for a mature, stable business 
that has been operating continually for more than a 
century—and, I believe, a clear indication that GNY’s 
second hundred years is likely going to be even more 
successful and exciting than its first. Indeed, it’s a 
testament to how our company has always done 
business and will continue to do so—paying property 
claims quickly and fairly to make our policyholders 
whole, while fully investigating and protecting  
them aggressively from liability claims against  
their operations. 

It’s also no doubt a testament to GNY’s solid, no-
nonsense balance sheet and A+ A.M. Best rating, 
and how the company is known for standing by 
and supporting its insureds each and every day. As 
I often say, being insured by GNY is not just about 
the insurance contract. We are here to protect 
our policyholders before anything happens. That 
concept is so important to us that it’s reflected in our 
tagline: “Protecting you is our business, helping you 
is our commitment”. That means that we actively 
seek to uncover opportunities to prevent incidents, 
identify and proactively mitigate threats, and advise 
on contracts between our policyholders and their 
contractors to ensure they are properly protected 
before any work begins. We are in it for the long term 
which means getting to know our policyholders and 
interacting with them continuously—not just after a 
loss occurs.

Helping to bring certainty to an  
uncertain environment

At GNY, we take great pride in our long-term stability, 
which is key to our proven ability to stand by our 
partners and policyholders year after year. Some find 
this to be in stark contrast to other alternatives, since 
many businesses have seen their insurance carriers 
pull out of lines of business, classes of business or 
leave geographies altogether, abandoning them 
suddenly and with little notice.

At GNY, we take great pride in our long-
term STABILITY, which is key to our proven 
ability to stand by our partners and 
policyholders year after year.” 

We saw this situation occur en masse in the aftermath 
of 9/11 and then again after Superstorm Sandy. But, 
regardless, through literal hell and high water, we 
continued to stand beside our policyholders. This, in 
spite of the fact that a key topic of escalating concern 

From the President and CEO
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in our industry—not to mention the world—over the 
past few years, has been increasing uncertainty. In 
the insurance industry, we see it in the sometimes 
dramatic changes in long-term weather patterns, with 
some areas seeing record snowfalls, bizarrely low 
temperatures and unfamiliar weather events that can 
wreak havoc on vulnerable buildings and property. 
Of late, we also see it in the oft written about 
phenomenon of “social inflation,” with juries coming 
back with unrealistically large and disproportionate 
damage awards. And, we see it in the changing nature 
of terrorism. Indeed, while terrorism is no longer 
necessarily a huge, international, urban event—as 
we have tragically seen too many times—it could 
be related to a local terrorist making a home-made 
bomb, picking up a weapon or simply getting behind 
the wheel of a car. 

I like to think of GNY as an island of calm stability in 
this roiling sea of change—and, indeed, no matter 
what happens, it is our highly stable and conservative 
balance sheet that helps the company, through it all, 
stand firm for our customers. I must also point out 
that while GNY’s financial integrity and strong capital 
position provide us with a solid and immovable 
foundation, it is our ability and willingness to adapt 
to this uncertain world that ensures that we remain 
committed to our markets. 

I like to think of GNY as an island of calm 
STABILITY in this roiling sea of change—
and, indeed, no matter what happens, it is 
our highly stable and conservative balance 
sheet that helps the company, through it 
all, stand firm for our customers.”

In an effort to adapt, we have implemented significant 
changes over the past few years in the way that we’ve 
re-engaged with our broker partners, vastly improving 
communications. We’ve also taken a hard look at 
our organizational chart, and worked to ensure 
that all the right people are in all the right places. 
And, we’ve upgraded technology and rethought and 
restructured many workflows in our operation, from 

underwriting to human resources to IT. But, while we 
are nimble and able to adapt when necessary, we are 
independent thinkers who don’t necessarily follow 
the market trend. For example, in such an uncertain 
world, many insurance carriers are reluctant to 
operate in difficult jurisdictions—like New York—in 
light of escalating social inflation. While we agree and 
understand that the trend is troublesome, we remain 
committed to what works—which is actively preparing 
almost all third-party claims for trial and aggressively 
defending our policyholders’ interests.

I must also point out that while GNY’s 
financial integrity and strong capital 
position provide us with a solid and 
immovable foundation, it is our ability 
and willingness to ADAPT to this uncertain 
world that ensures that we remain 
committed to our markets.” 

These activities—and a host of others—have strongly 
positioned GNY to continue to meet and overcome 
whatever challenges the changing environment brings 
and stay strong and committed to our customers. 
Helpful in this regard is the fact that, unlike insurance 
carriers who are publicly traded corporations, GNY 
is able to select the customers we want to work with; 
price their premiums fairly; and, once signed on, 
invest in them upfront, providing hands-on tools, 
services and insights to help them avoid incidents 
and keep their operations moving ahead smoothly. 
In fact, once we sign on a new policyholder, we work 
to “over service” them, and we take pride in providing 
ongoing assistance as a loss prevention partner, 
expertly helping them sidestep situations that can 
damage their business financially, operationally or 
reputationally. We are able to do that effectively 
in part, because, as a mutual company, GNY is not 
distracted by shareholders—whose interests could 
conflict with that of our policyholders. This lack of 
conflicting stakeholder interests is one reason why we 
are able to offer such stability to our policyholders in 
an uncertain world.

From the President and CEO (continued)
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to back TRIA unchanged from its prior incarnation, 
avoiding the confrontations and debates that can 
come with any new legislation.

The result: TRIA was renewed by the end of 2019. 
Talk about a great holiday present for all of its 
stakeholders—the real estate community, insurance 
carriers, and brokers alike! I commend my colleagues 
in the industry, thank NAMIC for their outstanding 
efforts, and am proud of GNY’s role in this success, 
adding that we stand ready to do the same next time, 
and hope that it goes as smoothly!

Continuing to expand in 2020

One other aspect of 2019 that pleased me as CEO  
was that GNY’s record growth touched every one of 
our six branches and our broker partners region-wide, 
not just in our traditional New York tri-state area, but 
throughout the Midwest, New England, the  
Mid-Atlantic and more. It is a testament, I believe, 
to the wisdom of our slow but steady continuing 
expansion, both geographic and in product classes. 
We will continue to consider adding new classes and 
serving new customers in new areas as opportunities 
present themselves.

In closing, I would like to thank our brokers, 
policyholders, employees, Board of Directors and all 
our other valued stakeholders for your invaluable 
contributions. You are the reason GNY is in business—
and the true drivers behind the company’s escalating 
success. We appreciate your role in our mutually 
beneficial partnership and look forward to continuing 
to work together to make 2020 the best year ever, for 
all of us. 

Sincerely, 

Elizabeth Heck 
President and Chief Executive Officer  
Greater New York Insurance Companies 

Once we sign on a new policyholder, we 
work to “over SERVICE” them, and we take 
pride in providing ongoing assistance as a 
loss prevention partner expertly helping 
them sidestep situations that can damage 
their business financially, operationally  
or reputationally.” 

The certainty of TRIA

When it comes to ensuring certainty for real estate 
owners and insurance carriers, there is probably 
no issue quite as potentially impactful as TRIA—the 
Terrorism Risk Insurance Act. As most readers likely 
know, in the wake of 9/11, the government put in a 
backstop that would cover terrorism-related claims 
in the event of a major event that overwhelmed 
the industry, bolstering confidence and alleviating 
economic fears. Unlike government subsidies and 
buy-backs, the program costs taxpayers nothing 
unless there is an incident. First put in place in 2002, 
TRIA has done its job admirably, giving business 
leaders the confidence to keep building and growing, 
especially in urban areas. 

However, like most bills, TRIA would expire and be 
reassessed periodically, and it has done so several 
times since 2002. Each time, there was a multi-year, 
re-evaluation process—mostly bureaucratic—in order 
to renew the legislation for another period. Each time, 
GNY was at the forefront of getting the new iteration 
of TRIA passed, and, each time, we hunkered down 
with the industry and planned for a lengthy, but 
ultimately successful process.

This time, however, that was not the case.

TRIA was scheduled to expire in 2020, and, working 
with NAMIC, who made repassage of TRIA one of 
its top priorities, GNY began visiting lawmakers in 
early 2019, beginning an education campaign—
especially apt considering the changing landscape in 
Washington. To our surprise, legislators on both sides 
of the aisle understood the wisdom and need for TRIA 
and the insurance industry was unified and agreed 

“
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DIRECT PREMIUMS WRITTEN 
Direct premiums grew by 22% in 2019 to a record 
$526 million. The growth was primarily due to $110 
million in new business. While all branch offices 
grew from 2018 to 2019, the more significant growth 
occurred in targeted geographical areas. Retention of 
policies continued to be at a high level in 2019 as GNY 
seeks to build long-term relationships with customers 
who understand that competitive pricing, coupled 
with value-added service, is a powerful combination.

$526
MILLION IN DIRECT 

PREMIUMS WRITTEN

$556
MILLION IN 

SURPLUS

$1.385
BILLION IN ASSETS

97.3%
COMBINED RATIO

Performance Highlights 2019

The ten-year graphs that follow illustrate some key 
measures of GNY’s longer-term financial performance. 
For the seventh consecutive year GNY reported a 
combined ratio below 100 in 2019. Direct premiums 
written set a record in 2019 with solid premium 

growth in all of our key markets. Surplus increased 
to a record level as of December 31, 2019 and is the 
eighth consecutive year it has increased. Our strong, 
long-term financial results help GNY exceed the 
expectations of our stakeholders.

Key Company Performance Measures 2010 to 2019 
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PRE-TAX INCOME 
Pre-tax income was up from 2018 primarily as a 
result of favorable investment results. Net investment 
income increased by 14% from 2018 to 2019 driven by 
higher invested assets due to the growth in premiums 
written and related cash flow, coupled with an 
increase in net investment yield.
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SURPLUS
During 2019, surplus increased by 7% primarily as a 
result of net income and unrealized gains recorded as 
a result of favorable equity markets in 2019. The level 
as of December 31, 2019 is the highest value in GNY’s 
history. Based on measures that rating agencies and 
others use to assess financial leverage, GNY’s surplus 
is more than adequate to support its business which 
offers our policyholders protection from unexpected 
events. We are not under any pressure to return 
excess capital to investors, as sometimes occurs with 
stock companies.

ASSETS
Assets continue to grow and were up 12% in 2019. 
The level of cash and invested assets as of December 
31, 2019 is 231% of the total of our unpaid loss and 
loss adjustment expense reserves, highlighting a lack 
of financial leverage which benefits our policyholders. 
The investment portfolio continues to be primarily 
invested in highly rated bonds.

LIABILITIES
GNY does not utilize financing and thus has no 
debt. 94% of liabilities are for unpaid loss and 
loss adjustment expense reserves and unearned 
premiums, which is directly attributable to GNY’s 
insurance business.
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JANUARY 21
New Jersey branch moves to  
new location

Those who have worked with GNY for 
decades—and that’s a lot of brokers 
and policyholders—might remember 
that our New Jersey office was the first 
branch opened outside of New York 
City. That was way back in 1962—when 
it was managed by a promising young 
insurance executive named Warren 
Heck. Located in East Brunswick for 
more than 40 years, the New Jersey 
office in January became the latest of 
the now six GNY branches to upgrade 
to a new location, moving its more 
than 60 employees to Edison. Before 
leaving our old location, we hosted 
a big “goodbye” brunch, attended 
by many of the people, including 
retirees, who had worked in East 
Brunswick over the years. We keep 
many fond memories of our days in 
East Brunswick and are enjoying the 
boost provided by our exciting new 
space in Edison. We proudly hosted a 
well-attended open house for our New 
Jersey brokers later in the year to show 
off the new location.

GNY: 2019 News Highlights

A year of milestones and community contributions
GNY, in partnership with its affiliated brokers, saw its 
largest growth rate ever in 2019—with the company 
earning record levels of premiums, assets, surplus 
and more. In addition, the year saw GNY give back to 
the community in many ways—leading educational 
efforts, fighting for industry issues, speaking at key 
industry events of all kinds and contributing to related 
charitable organizations.  

2019
Many insurance and related organizations also 
honored GNY executives by presenting them 
with awards and by seeking them out for expert 
commentary on various topics—always a high 
compliment indeed. Here are a few highlights of a 
highly successful year for GNY and its stakeholders, 
and we look forward to more of the same in 2020!

MARCH 28
Zarzycki selected expert judge for 
Cyber Security Awards competition

The Business Intelligence Group 
announced their hand-selected panel 
of judges for their 2019 Fortress Cyber 
Security Awards, with an emphasis, 
as the group noted, on selecting 
expert working professionals and 
executives in the category, rather 
than sponsors or journalists. Among 
those selected to “shine a light on,” 
as well as provide feedback to the 
outstanding nominees, was GNY’s 
CIO and CISO Kathleen Zarzycki. She 
and her colleagues would be tasked 
with highlighting and rewarding “the 
creative thinking, engineering, people 
and projects that are taking on the 
growing threat of cyber attacks for the 
benefit of the global community.”

MAY 29
Heck leads education efforts  
at NYIA event

Current New York Insurance 
Association (NYIA) Chairperson—and 
GNY President and CEO—Elizabeth 
Heck led a live interview with former 
insurance department superintendent 

James Wrynn focusing on “Regulatory 
Reflections.” The lively Q&A session—
with audience participation—delved 
into Wrynn’s more than three decades 
of insurance experience for the 
edification of the more than 200 
industry professionals in attendance. 
Part of the three-day 2019 NYIA 
Conference, held this year at The 
Sagamore Resort in Bolton Landing, 
was the theme “Navigating New 
York Waters,” and included such hot 
topics as flood insurance, TRIA, cyber 
security and the evolution of the 
insurance industry.

MAY 31 
Hughes honored by St. John’s

Thomas D. Hughes, GNY EVP, 
General Counsel and Corporate 
Secretary, received the Distinguished 
Alumni Award from St. John’s 
University in recognition of his 
significant contributions to the legal 
profession and insurance industry. 
In his acceptance speech, Hughes 
credited his alma mater for much 
of his personal and professional 
success—specifically citing the school’s 
mandatory philosophy and theology 
classes as having a profound impact 
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on him. Now an adjunct philosophy 
professor at St. John’s, he works to 
share his passion for philosophy with 
new generations of students.

JUNE 26
Heck leads NAMIC Women in 
Leadership panel

GNY’s President and CEO, Elizabeth 
Heck, moderated a Women in 
Leadership panel at the National 
Association of Mutual Insurance 
Companies Management Conference 
in Asheville, NC. The session featured 
three other prominent senior female 
insurance executives—Jill Wagner 
Kelly, President of Integrity Insurance; 
Monica Ningen, CEO and President 
of Swiss Re Canada and English 
Caribbean; and Kara Raiguel, President 
and Chief Executive Officer of Gen Re. 
The group shared their perspectives 
on leadership and the challenges they 
see facing the insurance industry.

JULY 23
Top GNY executives work to help 
inform real estate leaders

Throughout the year, GNY executives 
worked to share their expertise with 
various real estate organizations 
around the region. One such effort 
saw a GNY team including President 
and CEO Elizabeth Heck, Managing 
Attorney Peter Lechleitner, Vice 
President of Loss Control Mike 
Worobec, and Claims Manager 
Albert Rotunno meet with personnel 
at a multi-billion dollar real estate 
investment company. The meeting 
was attended by property managers 
from throughout New York City and 

New Jersey, with GNY experts covering 
hot topics including the maintenance 
and inspection of walking surfaces, 
plumbing leaks, fire damage, and 
claims under New York State Labor 
Law. GNY loves to share its expertise 
with real estate groups and similar 
organizations.

AUGUST 26 
Meyer speaks at OPEX Summit 

Michael Meyer, GNY Vice President, 
Customer Experience and Operational 
Excellence, facilitated a workshop 
session at the Operational Excellence 
in Financial Services (OPEX) Business 
Transformation Leaders Summit in 
San Diego. Entitled “Implementing 
and Managing a Robotic Process 
Automation (RPA) Program for 
Maximum Impact,” it concerns highly 
specialized software designed to 
automate repetitive, time-consuming 
processes—a topic of great interest to 
GNY and currently being strategically 
implemented. Meyer is also a member 
of the OPEX Financial Services Advisory 
Board, and has already been tapped 
to facilitate a new 90-minute strategic 
workshop at the 2020 OPEX Financial 
Services conference in New Orleans.

SEPTEMBER 5 
McNulty speaks at RAA

Christopher McNulty, GNY’s EVP, CFO 
& Treasurer, spoke at the Reinsurance 
Association of America’s (RAA) 
annual Finance Seminar, “The ABCs 
of Financial Reporting & Analysis 
For Property/Casualty Insurers 
and Reinsurers.” He provided a 
comprehensive overview of “Financial 
Reports and the Difference between 
Accounting Methodologies,” offering 
experienced insights concerning 
the differences between SAP, GAAP, 
IFRS and other mandatory reporting 
systems. The session promised the 
more than 60 attendees that they 
would “learn the differences, the 
implications and whether the different 

systems can be reconciled, with an 
overview of the different types of 
financial reports filed with regulatory 
bodies and rating agencies.”

SEPTEMBER 9 
Producer meeting season begins 

GNY began its tradition of holding a 
series of Producer Meetings in New 
York, New Jersey, Massachusetts, 
Connecticut and many of the 
other areas where we do business, 
hosting hundreds of local brokers at 
luncheons, dinners, and sometimes 
golf or boat outings. These popular 
events are just some of the ways that 
GNY continually reaches out to its 
broker partners—some of whom have 
been working with the company  
for decades.

SEPTEMBER 25 
Heck featured on A.M. BestTV

GNY President and CEO Elizabeth Heck 
was interviewed for an A.M. Best TV 
installment on the strategic use of new 
insurance industry technology—and 
how these insurtechs are helping 
mutual company insurers meet the 
expectations of today’s prospects and 
policyholders. In the episode “Mutuals 
Look to Link Small-Town Values With 
Big-Time Tech,” she noted that access 
to the latest technology is no longer 
restricted to the biggest companies, 
and that smaller, more personalized 
companies can use it too. “We have 
found that technology helps us work 
smarter and do what we do better,” 
she said. “The challenge is finding the 
right companies to partner with.”

OCTOBER 30
Heck speaks out on TRIA

GNY President and CEO Elizabeth 
Heck was featured on a National 
Association of Mutual Insurance 
Companies (NAMIC) podcast, Episode 
221, to talk about how the Terrorism 
Risk Insurance Act (TRIA) works to 
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keep terrorism risk insurance available 
and affordable during uncertain 
times. Efforts like these, with NAMIC 
taking a key role, helped the industry 
drive a fast and decisive renewal 
effort by Congress, with the backstop 
legislation successfully renewed by 
the end of 2019.

NOVEMBER 7 
For 35th consecutive year, GNY 
earns A.M. Best A+ (Superior) Rating 

In its 2019 analyst’s report, A.M. Best 
affirmed GNY’s A+ (Superior) financial 
strength rating as well as affirmed 
the company’s “Stable” outlook, and 
rated GNY’s balance sheet strength 
in its “Strongest” category. The 
agency noted that “Greater New York 
Group maintains a ‘strongest’ level 
of risk-adjusted capitalization as 
measured by Best’s Capital Adequacy 
Ratio (BCAR) scores at the 99.6% 
confidence interval. Liquidity, cash 
flow, and underwriting leverage 
ratios compare favorably to the 
industry and the group has minimal 
reliance on reinsurance. Double-
digit net premiums written growth 
in recent years is supported by the 
Group’s capital position and steady 
surplus growth. GNY carries a reserve 
position that exceeds the midpoint 
calculated by an independent 
actuary. The positive balance sheet 
assessment is reflective of strong risk-
adjusted capitalization, low leverage, 
excellent liquidity, and solid overall 
performance.”

NOVEMBER 19
Heck presides at AMCOMP 
Conference

GNY President and CEO, and 
AMCOMP Board Chair Elizabeth 
Heck participated on an industry 
roundtable panel during the fall 
conference. Workers’ compensation is 
an increasingly important component 
of the GNY portfolio. As part of the 
offering, GNY provides a consultative 

service, working hand-in-hand with 
policyholders to develop analyses 
of their operations, and providing 
experienced insights to help reduce 
claim activity. 

DECEMBER 3 
Liao hosts CAGNY meeting

Christine Liao, Vice President and 
Chief Actuary at GNY, and President 
of the Casualty Actuaries of Greater 
New York (CAGNY), hosted the 2019 
Fall CAGNY meeting at the New 
Yorker Hotel. The meeting discussed 
topics including the latest predictive 
modeling methodologies, New York 
workers’ compensation updates, 
artificial intelligence application in 
insurance, political risk and terrorism 
coverages, an actuary’s role in 
banking, actuarial professionalism 
and more. There were more than 300 
P&C actuaries attending from New 
York, New Jersey, Connecticut and 
Pennsylvania, making it the largest 
turnout ever for the event.

DECEMBER 31  
Looking back on a fulfilling year  
of charitable giving

Strongly focused on supporting 
worthy causes of all kinds, GNY and 
its employees worked to support a 
number of benevolent organizations 
throughout the year. The linchpin 
of the Company’s efforts is our 
annual “Featured Charity,” by which 
employees vote to select a specific 
organization to support with a wide 
variety of in-house fundraisers such 
as trivia contests, jeans Fridays, raffles 
and more—with GNY corporate 
matching its employees’ efforts dollar 
for dollar. Past Featured Charities 
have included Shriners’ Hospitals for 
Children, the Alzheimer’s Association 
and the Make-A-Wish Foundation; and, 
in 2019, GNY employees selected The 
American Cancer Society, the largest 
source of private, non-profit cancer 
research funds in the United States. 

Between employees 
and corporate level 
giving, GNY raised a 
significant sum for 
this valuable cause. In addition, GNY 
donated to more than a dozen other 
non-profit health, insurance industry, 
community and other organizations 
throughout the year—including The 
American Red Cross, the S.O.U.L. 
Foundation, The Chicago Police 
Memorial Foundation, the New York 
Insurance Scholarship Foundation, 
Women In Need, Inc., The Diabetes 
Research Institute Foundation (DRI) 
and more.

DECEMBER 31
IT Department powers GNY service 
excellence throughout 2019

The growing GNY IT Department 
was instrumental in helping the 
company continually improve its 
internal operations and further 
fine-tune its high-quality service 
to brokers, policyholders and all 
stakeholders throughout 2019. For 
example, the Department worked to 
upgrade two key software systems—
Policy Writing and Issuance, and 
ImageRight®—during the year. The 
group also helped support effective 
communications among different 
GNY branches through the installation 
of Cisco Webex™Boards, allowing 
remote workgroups to wirelessly 
present, whiteboard, video or audio 
conference, and even annotate 
shared content, manually and with 
computer devices of all kinds. Overall, 
strategically increasing the use of 
automation to save manual labor 
and key strokes and improve speed 
and accuracy has been a major push 
throughout the company.

GNY: 2019 News Highlights (continued)
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Chief Commercial Officer  
National Arbitration and Mediation

Executive Leadership Team

Christopher McNulty 
Executive Vice President,  
Chief Financial Officer and Treasurer 

Thomas Hughes 
Executive Vice President, General Counsel 
and Corporate Secretary

Gerard Ragusa
Executive Vice President, Claims

Lucas Sheldon 
Senior Vice President,  
Chief Underwriting Officer

Margaret Klein 
Vice President, Attorney of Record 

Michael Meyer 
Vice President, Customer Experience and 
Operational Excellence 

Nancy Pearlstein 
Vice President, Human Resources

Kathleen Zarzycki 
Vice President, Chief Information Officer
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Protecting you is 
our business, 
helping you is our 
commitment.®

Greater New York Insurance Companies 
200 Madison Avenue
New York, NY 10016
Telephone: 212-683-9700
Email: information@gny.com
Web: www.gny.com

For the 35th year in a row, GNY 
earns A.M. Best’s A+ (Superior)  

financial strength rating.  


